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ABSTRACT

The research is presented below, is titled, Reingeneria of administrative processes, starting from the
motivation, as an activator of the organizational values: significance from the actors, with a qualitative
approach and framed in the paradigm interpretation, the method used to address research was the
hermeneutic dialectic, whereas the purpose pursued by. The stage of the study was the Rdémulo
Gallegos University, located in San Juan de los Morros, Guarico State. The significant subjects of the
study three individuals, whose nicknames were: motivated, achievement, and active. The technique of
data collection was the interview in depth, supported by audio recordings, for which the recorder was
used as an instrument. The credibility or validity, was determined by the thoroughness and abundance
of data. Reliability through the technique of triangulation of sources and informants. For the
interpretation and analysis of the information collected during the study, was made use of the processes
of categorization, structuring and triangulation, which allowed me to compare the views of the
significant subjects, from which emerged the categories for its qualitative interpretative analysis to the
construction of the final synthesis where involved subjects, job satisfaction, work and the impact on the
quality of service delivery in the UNERG could be interpreted to through encounters with subjects
reporting, reflecting that many times job satisfaction they feel for the fulfilment of their duties, does not
affect directly to the exercise of the organizational values and done approach
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