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Effective Management, for the Professional Performance of the Public Official.

The objective of this study was to analyze effective management for the professional performance

of public officials. A bibliographic documentary research methodology was used, reviewing and

analyzing a wide range of specialized literature on management and leadership in the public

sector. The information was collected from books, academic articles and previous studies by

recognized authors in the field of public administration. The analysis focused on identifying key

characteristics and approaches of effective management that positively impact the performance of

public officials. Each of these elements was highlighted for its ability to improve the commitment,

motivation and efficiency of public employees. In addition, different types of management, such as

transformational leadership, were explored, demonstrating how each can be applied in different

contexts to maximize organizational performance. The study concludes that effective management

is multifaceted and adaptable, and that its proper implementation can significantly transform the

professional performance of public officials. The combination of various management practices,

adjusted to the needs and dynamics of the government environment, not only improves the

productivity and efficiency of public organizations, but also contributes to professional

development and employee satisfaction. These practices create a positive and proactive work

environment, essential for the success and sustainability of the public sector.
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