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Importance of Management Studies in the Promotion of operational public officials

ABSTRACT

The promotion of operational officials to management roles in the public sector is a fundamental
practice for organizational strengthening. The main objective of this study was to analyze the
importance of management studies in the promotion of operational public officials. A qualitative
methodology was used based on the hermeneutic method and documentary research. Data
collection included a review of academic literature, analysis of institutional documents and
interviews with experts in public management. The analysis was carried out through thematic
coding and the hermeneutic circle, ensuring a deep and contextualized understanding of the data.
The findings reveal that management studies are essential to prepare operational officials for
leadership roles. Authors such as Kotter and Mintzberg highlight the need to develop leadership,
change management and practical skills. Kotter emphasizes a structured theoretical approach,
while Mintzberg advocates training based on experience and practical reflection. Both approaches
agree on the importance of comprehensive training that combines theory and practice.
Management studies provide the necessary tools for new managers to meet management
challenges and lead effectively. The combination of theory and practice, adaptation to the
organizational context and focus on continuous development are key elements for effective
management training. Promoting well-prepared operational officers has significant benefits for
both the organization and individuals, improving operational efficiency and team cohesion.
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