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ABSTRACT

This study aims to analyze the leadership skills needed to promote innovative
entrepreneurship with a business sustainability focus, from an educational management
perspective. A qualitative bibliographical documentary methodology was used, based on
a critical review of authors such as Drucker, Mintzberg, Elkington, Kuratko, Ries, and
Arzeni, among others. The results show a consensus on the importance of integrating
management competencies, strategic leadership, change management, and ethical
decision-making,with principles of social and environmental responsibility. In addition,
trends toward active methodologies, real-world project-based learning, and
experimental models such as Lean Startup are identified. The discussion reveals that,
although there is a solid theoretical foundation, gaps persist in educational
implementation, especially in teacher training and institutional engagement with
regional entrepreneurial ecosystems. The conclusions indicate that educational systems
must be reformulated to train leaders capable of managing viable, innovative, and
sustainable ventures, promoting comprehensive curricula, innovative methodologies,
and educational policies aligned with the global challenges of the 21st century.
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