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ABSTRACT

The development of literacy in the early years of schooling represents a key challenge
in educational contexts shaped by emotional, social, and pedagogical factors—
especially following the crisis triggered by the COVID-19 pandemic. This article
systematizes a pedagogical experience implemented with fourth-grade students from
the Unidad Educativa Bilingue San Francisco de Sales (Quito, Ecuador), through an
instructional model based on Universal Design for Learning (UDL) and the use of
multisensory, musical, and artistic strategies. The methodology is grounded in
naturalistic techniques such as participant observation, semi-structured interviews, and
reflective journals. The results show significant improvements in reading fluency, text
comprehension, motivation toward reading, and emotional self-regulation.
Additionally, the teacher’s role as an affective mediator and learning facilitator is
highlighted. The article concludes with recommendations for replicating the model in
other educational contexts, emphasizing the importance of an interdisciplinary and
inclusive approach to strengthen the holistic development of students.
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